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j'O  FAH^  labor  should  "be  wasted  v;ith  the  present  critical  farm  labor 
shortage, 

S'TSRY  worker  on  farms  and  every  new  volunteer  from  the  U,  S,  Crop 
Comr.  beinj;  organized  "oy  the  Goverxunent  must  he  used  to  "best  advantage, 

irUST  produce  the  food  needed  to  win  this  war;  to  feed  our 
soldiers,  our  allies,  our  >;ar  industry  v.'orkers,  the  American  puhlic, 
Th^i.t  vail  take  all  the  fan:,  labor  that  can  be  mobilized  and  every  bit 
of  ingenuity  the  fanner  can  muster  in  using  that  labor  to  get  the  most 
production, 

1H5  cooperative  E::tension  Service  of  the  Department  of  Agriculture 
aiid  the  State  agricultural  colleges,  along  vath  labor  mobilisation,  will 
conduct  an  intensified  educational  and  demonstration  prograxa  in  every 
county  to  help  farmers  appreciate  the  necessity  for  most  efficient  use 
of  all  labor,  train  new  workers,  and  save  labor  through  job  simplification, 
cu,tting  out  unnecessary  operation's,  and  otherwise  practicing  sound  farm 
planiiing  and  farm  nanr'.jement, 

THZ  FGLLOWIITG  q^uestions  and  ansv;ers  rhow  many  of  the  v;ays  fanners 
can  get  top  production  from  available  labor. 
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organs,  visual  aids,  etc.,  and  as  background  infomation  for  writers. 


519-43 


-  2  - 


1.     If  everybody  on  a  farm  works  hard  and  long  hours,  hov;  can  the  farmer 
be  expected  to  do  more? 

Producing  the  inost  food  for  the  war  is. not  only  a,  question  of  how 
hfl.rd  he  works,  but  also- how  efficiently  he  "vorks.     Best  use  of  labor  i 
is  not  meayured  by  the  clock  b\it  by  output  per  rorker  per  year.  Speed 
is  important  but  can  be  wasted  in  taking  unnecessary  steps. 

^*     If  a  farmer  ha.s  plenty  of  skilled  farm  labor,  he  can  produce  efficient- 
ly.    But  how  can  he  do  it  irith  inexperienced  help? 

Kan-y  jobs  on  the  farm  do  require  skill;  others  not  so  much.  New 
^^orkers  who  really  v;ant  to  help  produce  war  foods  can  do  ma.ny  jobs 
immediately,  learn  how  to  do  ethers.     Kow  long  does  it  tpJce  to  learn  to 
drive  the  tractor  or  run  the  milking  machine?     Couldn' t  this  be  taught 
a  new  worker  just  as  quickly? 

3 .  Will  the  new  worke rs_  obtained  from  the  U.   S.   Crop  Corps  be  trained 

for  farm  '"ork  before  the  fa.T-mer  gets  them? 

They'll  be  given  some  special  training,  especially  in  the  types 
of  farm  work  they  will  ha.ve  to  do  and  in  what  life  on  a  farm  is  like. 
The  best  training  they  can  get  ^ill  be  the  actual  on-the-job  train- 
ing given  them  as  they  are  asked  by  the  farmer  to  do  certain  jobs. 
Also,  we  should  remember  that  m.a.ny  so-called  city  people  came  from 
farms.     They  can  be  out  of  condition  for  faT'm  work,  but  manjr  are  not 
inexperienced  in  farm  life.  ^ 

4.  The  farmer,  is  too  busy  to  train  new  workers.     Ho^^  can  he  do  it  quickly? 

It  doesn't  take  long  to  sho"'  a  ne^^  ^-orker  exactly  ho^^  a  job  is 
wanted  done.     He  should  be  put  at  ease.     The  importance  of  the  job 
and  of  doing  it  right  should  be  explained  to  him.     He  needs  to  be 
shown  slowly  and  clearly  the  key  steps  in  doing  the  job.     An  extra 
5  minutes  should  be  spent  to  be  sure  he  understands  and  ca.n  tell 
just  hov  he  is  going  to  do  it.     A  check  made  aftex  he  has  done  the 
job  a  short  while  and  help  given  him  to  correct  aroy  mistakes.  In 
this  way  a  mighty  good  and  much  needed  helper  can  be  made  out  of  an 
able,  willing  but  inexperienced  new  farm  worker. 

5 .  How  can  t he_  farmer  get  help  in  training  ne^  x-^orkers? 

Talk  with  his  county  agricultural  agent  or  his  emergency  labor 
assistant.     Tney  can  supply  helpful  training  literature.     The  agent 
will  be  conducting  actual  demonstrations  over  the  coxmty  on  train- 
ing ne^"  la.bor  for  small  groups  of  farmers  '^-ho  want  information. 
These  demonstrations  will  be  a  farm  adaptation  of  the  training  , 
method  tiiat  has  proved  so  successful  in  training  hundreds  of  thousands  ^ 
of  completely  new  workers  to  do  very  exacting  jobs  in  our  war  in- 
dustries. 
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6.  Ho?/  can  ne  keep  these  ne^'  worlcers? 

They  v/ant  to  help  or  they  would  not  h?ve  voliinteered  to  60  fnrm 
worlc.    They  vere  told  it  v'ss  h.- rd  v>ork,  "but  inportrnt  work.    Look  out 
for  their  velfare.     If  they  v;ill  live  on  his  farm,  the  f^r^ier  should 
provide  them  e  good,  place  to  stay,  pay  them-'fa.ir  v/c/^eE,    Try  to  make 
then  feel  at  hone  and  a  part  of  the  coM'nunity.    Explr.in  ho;v  he  and 
they  are  coin;?  importrnt  ^vrr  work. 

7 .  Ho'^/  car,  he  sxir.°r^''ise  ne''-  'vorker?  .?nd  still  do  the  joh  he  does  ■arouiid 
tr.e  far:.? 

Ke  can  put  experienced,  help,  the  best  ^-'orkers,  in  the  key 
positions;  not  ^vaste  an  experienced  worker  in  doin^  chores  tha.t  the 
new  v/orkers  could  quickly  learn  to  do  well;  shift  the  workers  to  iohs 
the''  can  do  "best,  encoura;:e.  them  to  show  initiative. 

8.  If  he  could  "bviy  la'Dor-saving  machinery  he  could  .get  hy. 

He  ca:i  exchange  use  of  nac'-inery  vfitn  his  neighbors.     They  h-^ve 
machines  he  doesn't  have  arid  he  has  equipment  they  need  the  use  of  for 
a  fe'-;  days.    When  a  farmer's  crew  isn't  too  busy  and  some  neighbor  needs 
help,  it  should  be  given  in  exciaange  for  help  needed  by  him  later, 

9 .  Ho'^  does  care  of  farm  machinery  save  labor? 

It  should  be  repaired  now;  made  ready  for  the  rush  season.    77?' ve  got 
to  make  the  best  use  of  every  piece  of  machinery.     If  it  is  allov,'3c 
to  wait  until  the  farm  workers  need  it  later,  they  will  lose  time  with 
poorly  adjusted  equipment,  dAi.ll  plo^  points,  and.  the  like.  Hacninerj'' 
can  be  kept  numing  longer. bj''  following  a  maintena^ice  plan  with 
lubrication.    Grease  cuts  d.own  n'ear, 

10,  How  can  tne  fanner  r)lan  moro  e f ^"iciently  when  his  farm  is  just  eo  big 
eiici  ne  cm' t  rdd  to  it? 

If  posj^ible,  he  should  cultivate  a  little  more  land  on  tne  farm. 
He  might  be  able  to  add  an  acre  or  so  of  a  market  vegetable,  one  that 
won't  take  special  eouipment  and  would  require  labor  at  seasons  when  his 
v'orkers  were  not  too  busy  with  the  usual  msh  work.    Adding  a_  fev/  nore 
chickens,  maybe  t'^o  more  cov/s,  some  pasture  and  a  clover  field  for  them, 
should  be  considered.    Extra  work  can  be  planned  to  fit  into  the  daily 
and  slack  season  'vork  of  nis  workers  ^'ithout  sacrificing  time  needed 
for  his  r-.a.in  enterprise,    Seepin-T  all  full-tine  labor  fully  employed 
throtighout  the  year  is  nec-'^ssary  for  top  production  per  vorker, 

11.  Ho"^  is  good  seed  im-portant  in  use  of  farm  labor? 


!Tnat  the  farmer  is  after  is  the  greatest  production  per  worker. 
It  ta.kes  about  as  long  to  prepare  a  field  that  grc-'s  poor  crops  becouse 
poor  or  lov/-yielding  seed  -/ere  planted  as  it  does  for  the  highest  yield- 
ing crops.    He  should  get  the  highest  vielding  seed  he  can  to  save  labor, 
produce  more  war  crops,  and  maice  more  profit. 
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1 2 .  Wh-j  does  it  meke  much  difference  how  the  fields  are  laid  out? 

rields  that  are  as  large  as  jcossible  and  ohlong  in  sh^pe  cfoi 
have  lon~  rov/s  on  the  contour  of  tiie  hill,  save  tine  and  ^/ork  otner- 
'.vise  lost  in  turning  around  at  the  end  of  the  ro\7s.     To  taJce  out 
fences  vmerever  tney  can  "be  removec"  nif^ken  fields  lon^rer.     To  move 
the  lyjie  to  the  pasture  along  the  roadside  is  better  than  to  let  it 
split  tnrough  and  break  a  good  field  into  t^io  snail  irre-rular  fields, 

13.  Hov/  cnn  the  fgrmer  prevent  workers  from  g;ettinc;T  rurt  and  losin  :  tine? 

Hazards  should  be  removed  that  are  apt  to  cause  accidents.  3ad 
steps,  broken  stepladders,  holes  or  rotten  plan.ks  in  the  hsyloft,  fire 
dangers,  safe  bull  pens,  many  others.  The  t^/orkers  must  be  tsu.^ht  to 
be  careful,  stop  machinery  before  getting  off,  not  take  unnecessary 
chances  v.dth  spirited  animals,  etc.  Farm  accidents  can  be  avoided. 
If  not,  they  cause  some  deaths  and  rob  farmers  of  millions  of  hours 
of  farm  labor, 

1 4 .  If  his  buildings  are  already  there,  ho^.v  ca-'  he  rearrange  ther.  to 
save  labor? 

There  are  many  opportunities.     Rearrangement  of  doorways,  hay 
chutes,  feed  bins,  ladders,  all  may  cut  out  unnecessary  steps  in  the 
da.ily  "ork.     Can  the  use  of  the  building  be  changed  to  advantage?  Can 
a  feed  "^in  be  built  handy  to  the  feeding  a21ey  and  located  so  tlxat  it 
can  be  filled  from  the  barn  floor  above?     Can  things  be  rrraAged  to 
save  steps  in  ca,rrying  water  or  carrying  feed  to  the  poultry  houses? 
It  is  a  good  thing  to  stop  some  time  to  write  dovai  all  the  tiiin-^s 
that  have  to  be  done  and  all  the  steps  in  milking,  or  some  other 
operation.     The  list  will  be  surprising.     The  items  should  be  studied 
and  plans  changed  to  snorten  or  cut  out  imnecessary  steps. 

1 5 .  l^nat  if  he  doesn't  have  time  to  do  proper  planning? 

A  little  time  spent  in  carefully  planning  farm  v/ork,  thinking 
jobs  through  to  save  labor,  to  get  highest  possible  production  oer 
worker,  will  be  the  best  time  the  farmer  can  spend.     He  snouldtn't 
be  satisfied  to  keep  on  doing  tilings  a  certain  way  because  its  a 
habit,    nothing  offers  a  greater  challenge  to  a  farmer's  ingenuity 
a.t  any  time,  and  especially  in  wartime,  than  figuring  out  ways  to 
get  necesr.ary  iobs  done  quicker  and  easier.     Little  things  -  an  hour 
here,  and  hour  there    -»      add  up  in  tii.ie  saved,,  effort  saved,  grea.ter 
v/a.r  production. 
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16.    Tnere  can  he  get  h'-^lp  in  firrpja,Tin~  r;ork  on  hie  fam  to  make  tne  best 
u?e  of  the  ls"bor  he  has? 

B""  tf^llcin^  iobt;  over  "-ith  his  neighbors  f^nd.  others  wp.o  npy  h,--ive 
J  new  ideas  and  with  his  county  agricultural  p.^rrent.    It  is  the  a/^ent's 

iob  to  rive  such  ht>lp.    He  can  look  at  the  frrraer' s  operrtions  thro\i,e;h 
ne'v  e:^''es  thpt  h.-^ve  not  developed  the  habit  of  seein/r  the  .job  done 
that  waj""  for  years,  as  the  f?>nner  hss,    Ke  can  brin:":  in  new  ideas  from 
his  exoeriences  on  other  fams  and  in  other  areas,  tell  ho'v  Ton  S'^.ith 
or  Paul  Jones  is  doin^  it,  and  v.'hat  Government  studies  and  survej'^s  shoiv. 


•One  of  a  series  of  questions  and  ansv/ers  on  the  U.  S.  Crop  Corps  and  the 
farr.  labor  sit\i.ation.     Otners  deal  'vith  the  (general  situation,  mobilization 
of  emer-^enc"  locaJ  labor,  nonfa.rm  youth,  ^'^ornen  workers,  full-time  skilled 
T7orkers,  and  migratory  v;orkers« 


